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“Our vision for enhancing foster parenting impact is to 
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safe, nurturing, and competent foster families  
for the diverse needs of kids in foster care  
at the right time.” 
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Foster Parent Steering Committee High-Level Recommendations (2 pages) 

Global Recommendations 
1. Create an ongoing Task Group (as a subcommittee of the Child Welfare SubPac) to work on areas related to 

the recruitment and retention of foster parents. 

2. Create Work Groups on topics identified in this report and by the recommended ongoing Task Group.  Topics 

include but are not limited to culture, child care, supports, professional development, etc. 

3. Develop and maintain formal roles as a strategy of systems integration of current/former foster parents 

recognized and compensated as professional experts with decision-making authority.  It is important that 

every discussion and decision about policies, practices and structures affecting foster parents meaningfully 

reflect foster parent input. 

4. Create a Foster Parent Bill of Rights for the State of Colorado. 

5. Colorado can become a leader in developing, implementing, and evaluating emerging, promising and best 

practices. 

Culture 
1. Recognize foster parents as a valuable component of all teams involving the case.  

2. Include kids in care in the decision-making process, unless specifically not appropriate. 

3. Focus on supports to focus on the long-term outcomes of the child. 

4. Actively create and provide supports to maintain a trauma-informed relationship-based culture across team 

members and family of origin. 

5. Focus on a continuous process of reflection and adjustment on care teams and within the system more 

broadly. 

6. Focus on a customer-service approach to initiate positive interactions of appreciation and respect between 

potential and current foster parents, child welfare, Child Placement Agencies, judicial partners during 

recruitment, throughout the Foster Parenting Lifecycle, and continuing through retention. 

7. Create harmonization in policies, processes, services, and paperwork across Counties/CPAs so there is a 

smooth process when foster children have visits, school, daycare, or other activities in another county. 

8. Conceptualize supports that meet the needs of all family members (i.e., the family unit vs. the child in care). 

9. Maintain, celebrate and share successes on a continuous formal basis. 

Institutional Abuse 
1. Create a work group to address/implement the following recommendations: 

2. Remove foster and kinship parents from Institutional Abuse and/or Neglect sections in 7.100. Move to 
Intrafamilial or create its own section. Foster and kinship parents are not institutions. 

3. Remove all barriers in Volume VII that prevent counties from using a Differential Response for foster and 
kinship parents. 

4. Add a differential type of response for foster and kinship parents to Volume VII. 
5. Change rule to allow the Deferral Process to be used for foster and kinship parents. 
6. Add language to Volume VII to prevent excessive investigations regarding lack of supervision and injurious 

environment. 
7. Change Volume VII rules to better define abuse and neglect.  
8. Adopt the Best Practices Guidelines for Receiving and Responding to Reports of suspected child abuse and 

neglect published Child Welfare League of America. 
9. Address due process issues – the length of time and the expense of exercising due process rights.  

Out-Of-Home Substitute Care 
1. Create a Work Group to review proposed category of new Substitute Care Provider (certifying homes for 

short-term temporary out-of-home care without full certification). 

Natural Supports  
1. Create a Work Group to review the proposal expanding the foster parents’ ability to use their natural supports 

for out-of-home care when safe and appropriate. 
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Professional Development 
1. Include foster parents in the design and delivery of professional development for foster parents, child welfare 

staff, guardians’ ad litem, judicial partners, respondent parent councils, probation officers, and court-

appointed special advocates; professional development topics should include how to meaningfully integrate 

foster parents on the team. 

2. Ensure foster parent professional development is relevant, timely, and competency-based. 

3. Foster a professional development culture during training where foster families are engaged, proactive, and 

confident members of the team. 

4. Foster a professional development culture where foster families feel competent and confident in their ability 

to engage in a trauma-informed parenting style. 

5. Professional development should be structured in a way that focuses is on relationship building as the 

overarching thread throughout training, rather than just focusing on specific topics.  This includes developing 

and maintaining safe and healthy relationships with: 1) the child in care, 2) the care team, 3) the family of 

origin, and 4) other prior social connections important to the child in care, e.g., former foster families, friends 

at prior living situation, etc.) 

6. Establish a team-based approach to professional development across roles in the system where trainings that 

overlap are conducted with different roles in the system training together. 

7. Provide resources to monitor and implement the most beneficial professional development supports and 

methods for foster parents. 

8. Develop patterns to provide consistent application of information/policies across the 

State/Counties/CPAs/care teams. 

9. Include information about foster parent rights (e.g., right to change agencies) and agency/county supports 

(e.g., build partnership mindsets and trust-based relationships). 

Prioritization of the Following Supports 
1. Develop a mentoring program for foster parents. 

2. Create and fund immediate access to trauma-informed child care across the state as a consistent and known 

support (e.g., financial support, immediate open spots for new placements and in conjunction with family of 

origin when appropriate).  

3. Ensure foster parents have access to a continuum of real-time supports based on individual preferences and 

needs. 

4. Ensure relevant information (e.g., legislation, rule, supports, networks) is easily accessible in a central location 

to all foster parents. 

5. Provide support for/information about how all members of the foster family can access counseling (i.e., grief 

and loss, secondary trauma). 

6. Assist with transportation to non-school activities (e.g., child care, visitation, appointments). 

7. Conceptualize and support the needs of the family unit as a whole (i.e., the family unit vs. the child in care). 

 Structure of Care 
1. Recruit, train, and retain the highest quality appropriate foster parents in the child welfare system. 

2. Screen potential foster parents for most appropriate role in the child welfare system at that specific point in 

time.  (They may be better suited to mentor, provide respite, provide transportation/meals/childcare via 

other agencies.) 

3. Foster parents are referred to the most appropriate (“best”) County/Certified Placement Agency match based 

on organizational culture and resources provided to support the potential foster family for best overall 

experiences and outcomes for both the child in care and the foster family, regardless of entry point into the 

system. 

4. Potential foster parents are appropriately screened on an ongoing basis to make sure they are actively 

engaged with the child in care and are using trauma-informed parenting techniques. 

5. Potential foster parents have the opportunity to develop skills or structure their family situation so that they 

can become high quality foster parents.  
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Introduction 
Foster parents are crucial actors whose success is essential for children, 
families and society as a whole.  

Foster parents are on the front line for children who, for a variety of reasons, are not currently with 
their family of origin.  Foster parents step in for kids when their family of origin cannot, providing 
extraordinary support for children and families in crisis.  Foster parents support children experiencing 
trauma on their healing journeys with the goal of eventually guiding children to a permanent home – 
family of origin, kin or adoptive where they can heal and thrive.  Foster parents are fierce defenders of 
the children they are shepherding to a better emotional, educational and physical state.  They are key 
allies in the healing of children, families and society as a whole.  Greater effort is required throughout 
the child welfare system to ensure that they succeed.  The FPSC met twice a month for a year with 
subcommittees engaging in work in between meetings.  We utilized multiple sources of data to 
understand the need for involvement from foster parents in the evolution of the Colorado child welfare 
system. 

Vision for Enhancing Foster Parent Impact 
To build and maintain trusting collaborative relationships to attract, train, support, and retain safe, 

nurturing, and competent foster families for the diverse needs of kids in foster care at the right time. 

Goal of Foster Parenting 
We see the goal of foster parenting as not only providing a physical space, but a relationship with the 

child or youth in our care, team members, and biological family through professional parenting in a 

physically and emotionally safe environment to help the child/youth heal, thrive in their home, school 

and community, and ultimately to become resilient and successful adults. 

Ideal Foster Parenting System 
We shall recruit, develop, train, and support foster parents who are diverse, competent, and confident 

professional parents and team members.  First, and foremost, we need to build relationships. 
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We strongly feel that children in care would benefit greatly from a 
vibrant competent compassionate and engaged foster parent 
community and child welfare system that continuously look for ways to 
serve children and families better. 

Key Areas of Focus 
The FPSC utilized data from multiple sources as referenced earlier in the Need section.  Areas of 

concern identified through survey and town hall data mirror the issues identified during early 

discussions of the full Committee as we determined areas to focus on.   

As we worked as an entire group over the first two months, we realized that we were consistently 

discussing the work needing to be done through two lenses: 1) standardization/harmonization and 2) 

foster family experience, both of which require culture change as well as on-the-ground practical 

assistance.  

 Child-Centered 

 Family-Centered 

 Critical Partner on the Team - Respect/Inclusion/Informed 
throughout process/ Communication* 

 Fear of speaking up/making a mistake/child being removed from our 
care* 

 Access to Information* 

 Capacity 

 Match is Critical 
 Resources/Support* 

 Training* 

 Liability 

 Standardization/Harmonization across the system 

 Transportation * 
 

Note: Topics with an * were also identified by foster parent experience surveys and state-wide town 
hall meetings. 
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Topic 1: Institutional Abuse and Neglect 
Investigations 
Foster care and certified kinship parents are investigated under IA/N 
rules for incidents that are not always abuse and neglect, and at times 
for actions that are not actually the fault of the parent. 
 

Recommendation: 

Foster parents should not be treated the same as institutions, which requires rule/policy 
updates and culture shift in how we treat foster parents who experience a complaint.   

Goal 
An important step that could significantly transform foster/kinship parent relations with counties would 

be to rethink how these caregivers are treated and investigated under the banner of Institutional 

Abuse/ Neglect (IA/N). 

Background 
Issues that emerge in a foster or kinship parent household are lumped under the broad heading, and 
investigative tools, of Institutional Abuse and Neglect (IA/N).  Moreover, investigators reference 
Colorado’s Children’s Code as it relates to child abuse and neglect as the tool guiding 
investigations.   Counties are too often investigating incidents that are beyond the scope of what should 
be considered abuse and neglect under the pretense of investigating abuse and neglect. 

The Foster Parent Steering Committee unequivocally denounces abuse and neglect, and insists that 
investigations should be initiated promptly should any suggestion of abuse and neglect be occurring in 
a foster/kinship home.  

That said, foster care and certified kinship parents are investigated under IA/N rules for incidents that 
are not always abuse and neglect, and at times for actions that are not actually the fault of the parent.  

Examples abound.  Foster/kinship parents get investigated under the banner of IA/N for non-
abuse/neglect issues like: 

· A foster child gets in a fist fight with another child; 

· Giving a foster child medication late; 

· A child sneaking out during the night when the parents are asleep 

· A foster care youth engaging in sex with another foster care youth 

We are initiating investigations for incidents that would not be considered (and actually screened out) if 

it involved a bio-parent in the community. 

Key Foundational Reasons for the Problem 
This problem stems from a number of core issues: 

https://www.casa17th.org/filelibrary/file_98.pdf
https://www.casa17th.org/filelibrary/file_98.pdf
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1. Fear – the system is driven by fear.  Holding foster/kinship parents to standards that are 
actually applied to institutions causes fear among existing and potential foster parents. 

2. Liability – the safety of children is paramount but much of the actions governing investigations 
are driven by liability issues/fear.  Common sense is often discarded when such fears exist. 

3. Inconsistent policies across counties.  A lack of harmonization, real guidance and support from 
the State means that counties and caseworkers interpret and apply policies differently, and 
tend to overreact out of fear and liability concerns.  

4. A lack of clear rules regarding the investigation of caregivers. There is a significant lack of 
consensus among stakeholders as to what constitutes child neglect/lack of 
supervision/injurious environment. 

5. Poor Training – many caseworkers are inconsistently trained to conduct these investigations. 

6. The lack of a mechanism within licensing standards to address monitoring concerns. 

Impact of Problem 
We are undermining the ability to recruit, retain and attract quality parents geared towards helping 
kids heal and reintegrate.  Using IA so broadly hurts recruitment at a time when more foster parents 
are needed and frankly pushes good foster parents out of the system. It also serves as a serious 
deterrent to the recruitment of professionals, like nurses and teachers, who could play a transformative 
role in helping children heal and reintegrate.  

Foster parents’ careers can be inappropriately undermined, placement stability is unnecessarily 
decreased, and adversarial relationships grow between foster parents and those initiating 
investigations.  

Most importantly, the whole approach undermines the creation of a culture where foster parents and 
caseworkers are aligned for the good of the child, where improvements can be explored without fear, 
and where lessons can be learned that can help future foster parents thrive. 

The emphasis of the Families First legislation is to provide care for children/youth in a family setting. 
Successful implementation will require more foster and kinship parents to care for children/youth with 
more difficult behaviors. We must take action now to make the necessary changes to our system in 
order to provide for the additional safe and quality foster and kinship parents. 

Process to Develop Recommendations 
The Institutional Abuse and Neglect Subcommittee spoke with various stakeholders that work every 
day to keep children safe. We are impressed with the commitment and determination to keep children 
safe in out-of-home care. Our recommendations take nothing away from counties to continue utilizing 
the current process for investigating child abuse/neglect with foster and kinship parents. Instead, we 
propose using a Differential Response that will enhance the process for investigations child 
abuse/neglect involving foster and kinship parents. 

As in any system or process, there are negative and unwanted unintended consequences. Our aim is to 
address these to improve our system without jeopardizing anyone’s safety. 
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Our recommendations do not remove discretion in how counties investigate institutional child 
abuse/neglect. Our proposed changes do not add requirements for counties. 

Recommendations 
1. Remove foster and kinship parents from Institutional Abuse and/or Neglect sections in 7.100. 

Move to Intrafamilial or create its own section. Foster and kinship parents are not institutions. 

2. Remove all barriers in Volume VII that prevent counties from using a Differential Response for 

foster and kinship parents.  (See Appendix 2: Barriers to DR response). 

3. Add Differential Response for foster and kinship parents to Volume VII.  (See Appendix 3: IA/N DR 

Flowchart.)  

4. Change rule to allow the Deferral Process to be used for foster and kinship parents.  (See Appendix 

4: Deferral Process Volume VII.) 

5. Add language to Volume VII to prevent excessive investigations regarding lack of supervision and 

injurious environment.  (See Appendix 5:  Lack of Supervision and Injurious Environment.) 

6. Change Volume VII rules to better define abuse and neglect. There is a lack of consensus among 

key stakeholders as to what constitutes abuse and neglect – especially in regards to lack of 

supervision (which is not defined in rule) and injurious environment (which is inadequately defined 

in rule). Also address the lack of definition for the “medium or moderate” severity level in regards 

to neglect. Rules should provide guidance regarding whether or not licensing violations are 

examples of abuse/neglect for foster and kinship parents. 

7. Adopt the Best Practices Guidelines for Receiving and Responding to Reports of suspected child 

abuse and neglect published Child Welfare League of America.  (See Appendix 6: Receiving and 

Responding to the Report.) 

8. Address due process issues – the length of time and the expense of exercising due process rights. It 

can take two years to get a finding from Administrative Law Judge. Going to hearing does require 

an attorney and can be cost-prohibitive. The only accountability for a county department 

investigating foster and kinship parents is the hearing process. Explore adding a step in between 

the finding and the appeal to the Office of the Attorney General. 
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Topic 2: Natural Supports 
Encouraging out of home care to remain within a foster family’s support 
network increases and strengthens community connections for children 
in care. 
 

Recommendation:  

Allow foster parents to utilize their “Natural Supports” for out of home substitute care 
when safe and appropriate.  

 Care outside the foster home up to 72 hours at a time; licensing agency can 
approve care over 72 hours. 

 Care can be arranged at the foster parent(s) discretion. 

 Natural supports may not consent to activities requiring a consent form or safety 

gear. Current procedures must be followed by the foster parent to obtain these 

permissions prior to the activity happening.   

Goal 
To normalize out of home care for foster children by allowing foster parents to arrange temporary 

overnight care within the family’s natural support network, increase community relationships, and 

provide positive experiences for foster children. 

Introduction 
Natural Supports are personal associations and relationships typically developed in the community that 
enhance the quality and security of life for people, including, but not limited to, family relationships, 
friendships, and associations developed from participation in clubs, organizations, and other civic 
activities. 

 Foster parents and the Natural Support must complete and submit the following to their 
licensing agency: Natural Supports Questionnaire, Natural Support Consent Form, and a copy 
of the Naturals Support’s driver’s license or other formal identity card/document. 

 Care can be provided outside the foster home up to 72 hours at a time; licensing agency can 
approve care over 72 hours.  

The goal is to normalize out of home care for foster children by allowing foster parents to arrange 

temporary overnight care within the family’s natural support network, increase community 

relationships, and provide positive experiences for foster children. 

Background 
Foster parents statewide reported in a town hall meeting the difficulty of obtaining respite. Foster 
families must either utilize another fully licensed foster family or meet Substitute Care requirements by 
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asking their natural supports to provide overnight care in the foster family’s home, attend 5 hours of 
training, complete background checks and submit a medical physical form.  

Colorado Department of Human Services (CDHS) is currently trying improve retention of current foster 
parents to reverse the declining interest in foster parenting nationwide.  

Impact of Problem 
It is very difficult to normalize overnight care of foster children. Parents of children need breaks for self-
care and it is best for any child to be cared for by a familiar and trusted adult. This is especially 
important for foster children who have been removed from one or more familiar environments and 
respite in an unfamiliar home may become another traumatizing experience. Foster parents often have 
natural supports who are willing and able to care for children overnight, but the current respite 
requirements are often prohibitive.  

Foster children miss out on important, relationship building experiences that biological children are 
afforded in the same household when they cannot be cared for by natural supports. 

 
Example: The weekend before the adoption of two foster children, the foster parents’ 
grandparents flew into town to attend the adoption celebration. The grandparents offered to 
have the children over to their hotel suite for a sleepover to give the foster parents a break 
during the busy weekend. This offer was extended on a Friday evening, after normal business 
hours, so the foster parents were unable to ask their caseworker for permission. The family’s 
biological children were allowed to go while the foster children could not.  

 
Natural supports have existing connections to the foster family and are more invested in maintaining 
the foster child’s existing schedule and activities. Foster parents report that respite families are often 
unwilling or unable to transport kids to activities and school because of limited resources compounded 
by demanding schedules. Although respite families may be available, living in a different part of the city 
can also make transportation to appointments difficult.  

Process to Develop Recommendations 
The Prudent Parenting/Respite Subcommittee worked on developing these recommendations and 

developed potential wording to be used in a Work Group. 

Recommendation 
This committee is recommending a rule change in 7.708.31 to allow foster parents to utilize their 
“Natural Supports” for out of home substitute care when safe and appropriate. This rules change will 
afford foster children the same experiences and connections as biological and adopted children: allow 
foster kids to be cared for in a familiar environment, increase their community connections, and 
normalize overnight care.  

Encouraging out of home care to remain within a foster family’s support network increases and 
strengthens community connections for children in care. Foster children lose many connections when 
they move away from their home and community. When foster parents need to arrange for temporary 
care, foster children may experience a fun weekend with a familiar family or friend instead of feeling 
like they are being sent to a stranger’s house.  
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Increased community connections to foster children will also improve community awareness of the 
foster care system. There are many different ways community members can support foster children 
and often people get involved by word of mouth through a friend or acquaintance. Involvement usually 
starts small and can grow bigger over time as people gain a better understand of the foster care system 
and needs: donating a Christmas gift at a church drive, dropping off a meal to a family with a new 
placement, having a foster child over for a playdate, offering to have a foster child over for a sleepover, 
having coffee with a foster parent to learn more about being a foster parent. The more connected 
people are to a social need, the more likely they think of ways they can help and take action. 

This committee has developed a Natural Support Questionnaire and Natural Support Consent Form for 
foster parents to complete when they are considering utilizing natural support(s) for the care of their 
foster children. This questionnaire prompts important discussions between the foster parent and their 
natural support(s). The natural support must sign a consent form stating they feel prepared to care for 
the foster child(ren) listed on the form.  The form is child-specific and must be completed for each new 
placement. The foster parent will also sign that they have checked the sex offender registries to verify 
his or her natural support is not a sex offender.  

Foster parents may consent to Natural Supports providing the following but are not limited to: 

 Care outside the foster home up to 72 hours at a time; licensing agency can approve care over 
72 hours. 

 Care can be arranged at the foster parent(s) discretion. 

 Natural supports may not consent to activities requiring a consent form or safety gear. Current 
procedures must be followed by the foster parent to obtain these permissions prior to the 
activity happening.   

 

 

 

 

 

 

https://drive.google.com/drive/folders/194WNyRe3H4dkPpdlLizzXuhJgUrtbu42
https://drive.google.com/drive/folders/194WNyRe3H4dkPpdlLizzXuhJgUrtbu42
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Topic 3: Out of Home Substitute Care 

Foster families who are not afforded breaks have 
increased stress which can cause placement disruptions 
and can ultimately be a reason that families stop 
fostering.  
 

Recommendation: 
Expand the category of Substitute Care to include certifying homes geared specifically for 
providing short-term, temporary care of foster children as “Out of Home Substitute Care.” 

 Can provide care up to 1 week. 

 Are certified through a simplified process including an application, background 
check, and home inspection. 

Goal 
To create a more accessible tier of support for licensed foster families across the state and encourage 

new families to take on the smaller commitment of providing temporary care. 

Background 
For some licensing agencies, the financial cost of licensing a respite provider is unsustainable. Respite 
provider requirements are currently as costly for the licensing agency, and as time-consuming for 
potential applicants, as licensing a home to be a full-time foster family.  

Hope and Home, a State-Wide child placement agency, reports that it costs them between $5,000.00 
and $6,000.00 to license a home as a respite family or foster family. Agencies are reimbursed an 
administrative cost when foster families accept a placement, which over time offsets the initial cost of 
licensing the family. When a respite provider takes only temporary placements from foster families 
within the same agency, there is no way for the agency to recoup those licensing costs. County 
departments struggle with having enough resources to license families to only provide respite when 
there are not enough licensed families for full-time placements.  

Impact of Problem 
Not having available respite options directly impacts counties and CPA’s ability to retain foster families. 
Foster families get burned-out when they are unable to take a break. Like any family, foster families 
need overnight options for their foster children to spend away from the home, whether it’s for planned 
self-care for the parents, out of county travel not approved for the foster children, or an emergency. 

Foster parents statewide reported in a town hall meeting the difficulty of obtaining respite. Foster 
families are often asked to find another foster family to trade off providing respite to each other. 
However, it’s incredibly difficult for foster families to find another family whose children are compatible 
for long periods of time and who have the extra time and energy to take additional children and their 
appointments onto an already busy schedule. 
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Licensing agencies are turning away potential respite providers due to the unsustainable cost. There are 
willing families able to provide short-term care of foster youth, however they are currently unable to 
commit to fostering full-time. Foster families report that they have gone to their licensing agency with 
family or friends who want to become a respite provider, but were told the agency doesn’t have 
funding to license respite-only providers. Families who have previously adopted children through foster 
care may be unable to take further full-time placements, however they represent another highly 
qualified group who would often like to support foster families by providing respite-only. 

Foster families who are not afforded breaks have increased stress which can cause placement 
disruptions and can ultimately be a reason that families stop fostering.  

Recommendations 
This committee recommends expanding the category of Substitute Care to include licensing homes 
geared specifically for providing short-term, temporary care of foster children up to 1 week: “Out of 
Home Substitute Care.” The goal is to create a more accessible tier of support for licensed foster 
families across the state and encourage new families to take on the smaller commitment of providing 
temporary care. Families that provide temporary care do not need the same regulations and training as 
full-time foster families. Agencies can ensure safety for children in respite homes by following a 
streamlined licensing process: 

 Current background check process  

 Simplified application, home study and home inspection.  

 Trauma training geared specifically towards providing short-term care.  

Families initially interested in learning more about fostering would be more inclined to take on a 
smaller commitment of providing short-term care. Agencies who license respite-only providers are 
turning away families who are interested in helping with overnight care but do not want to commit to 
the full licensing process. Families who are not able to foster full-time would be able to contribute in a 
meaningful way by becoming licensed respite providers. Families who become licensed for OOH 
Substitute Care will have the opportunity to learn about foster care, meet foster children, and decide if 
they want to take the next incremental step in becoming a fully licensed foster family. 

We believe this would lead to an increase in retention of foster families. By creating this streamlined 
licensing process, overnight care for foster families would become much more accessible at minimal 
cost to agencies and OOH Substitute Care providers. Foster families would be able to obtain regular 
breaks and have more resilience through the ups and downs of fostering. Families who adopt through 
foster care could remain open to provide occasional overnight care.  

It is in every child’s best interest for their caregivers to obtain regular breaks for self-care. Increased 
retention of foster families contributes to greater placement stability and better outcomes for foster 
children.  
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Topic 4: Assistance with Visitation 
Transportation 
By shifting the visitation transportation responsibility to the caseworker, 
the visitation schedule will no longer be limited to the foster parent’s 
ability to meet all transportation needs and children may have more 
opportunities to connect with biological family. 
 

Recommendation: 

Funding should be provided to counties to offer transportation services to foster children 
for visitation and that changes be made to the SS-23A contract, CW-7A contract and 
Volume VII Family Service Plan rules to assign the responsibility of coordinating visitation 
transportation to the caseworker. This will reflect a culture shift of shared responsibility 
between professional team members to coordinate transportation and maximize 
children’s opportunities for visitation. 

 

Background 
The Foster Parent Steering Committee developed the following recommendations for transporting 
foster children for the purpose of visits.  Licensed foster parents are expected to provide transportation 
for foster children for professional services (medical appointments, visitation, therapeutic services, etc.) 
and extracurricular, enrichment, cultural and social activities. Foster parents licensed by a county have 
this language specifically listed in the CW - 7A Facility Agreement. Child Placement Agencies have a 
SS23A - Agreement to Purchase Out-Of-Home Placement Services with each county they contract with 
for services. The SS23A states “All other transportation associated with the Contractor’s proposed 
services will be provided by Contractor. Any transportation costs not covered or contemplated in the 
original treatment plan must be negotiated between County and Contractor and are not subject to 
reimbursement under this Agreement. However, provisions for payment of other transportation may 
be provided for in the Family Service Plan /Individual Plan of Care.” Details of services are listed in the 
individual county agreements. 

Most counties place children with the expectation that foster parents will provide transportation.  
When foster parents provide transportation to visitation, foster parents are compensated either 
through their daily rate or a separate mileage reimbursement. Some counties provide transportation 
for visitation under extenuating circumstances (i.e. children more than 50 miles away from visitation). 
When a foster parent has a scheduling conflict and cannot provide transportation, counties report they 
have staff who can transport (case workers, case aids, visitation workers, etc.) but no counties reported 
they have dedicated transportation staff. 1 out of 44 counties in Colorado reported they provide 
transportation for the majority of children in care. 2 counties reported they invite foster parents to 
Family Engagement Meetings to clarify the transportation needs and share the responsibility of 
transportation as a team. 
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Foster parents are aware of this responsibility and discussed the impact and difficulty of transportation 
in the town hall meetings held across the state. 

 

Impact of Problem 
Foster parents expressed in the town halls across Colorado that transportation requirements were a 
burden. When children are placed in a foster home, the visitation requirements for children are often 
not known and change throughout the life of the case. Foster children have many transportation needs: 
medical appointments, visitation, staffings, court, therapy, as well as extracurricular, enrichment, 
cultural, and social activities. Foster families often have more than one child and these transportation 
needs are multiplied by each child in their home. 

Visitation is a difficult task to coordinate schedules between the visitation provider, foster family and 
the biological family. 

For Example: A foster family has two biological children and two foster children who are half siblings. 
Both foster children have visitation with their mother for 2 hours once a week, one foster child has 
visitation with his biological father for 2 hours once a week and the second foster child has visitation 
with her biological father for 2 hours once a week. These three visitations happen on different days of 
the week because of the biological parents’ work schedules. The visitation location is 40 minutes round 
trip from the foster home and the foster parent must take all four children because none of them are 
old enough to stay home alone. That is a total of 10 hours a week (visit + round-trip transportation) the 
foster parent and all children in the family spend on visitation schedules. 

The reality is that foster families also have a schedule, responsibilities and need quality family time. 
Foster families recognize the importance and necessity of visitation. Foster families feel that their 
needs are not equally taken into consideration when it comes to scheduling visitation. 

A foster family’s commitment to a foster child becomes difficult when circumstances change. Visitation 
needs change over the life of the case: visitation increases when children move closer to reunification, 
the biological parent’s schedule can change, and the foster family’s schedule can change. Counties may 
say that they can assist with transportation, but oftentimes systems are not in place to quickly assist 
foster families with transportation. Counties can deny assistance because presently the burden 
ultimately remains on the foster family. 

Foster parents report there is a cultural expectation that fostering is their “sole job” and that they are 
considered being “difficult” when they cannot accommodate visitation. It is the County Department’s 
job to make reasonable efforts in providing visitation for biological parents. The term “reasonable 
efforts” is debatable in court so caseworkers often air on the side of doing everything in their power to 
arrange visitation between the biological parents and the visitation provider. To make visitation 
happen, caseworkers often arrange visitation without including foster parents which may conflict with 
previously scheduled family activities and appointments. 

Visitation between foster children and biological family is a vital part of maintaining family connections 
and working towards the goal of reunification. Foster families would like a way to accommodate 
visitation without significantly compromising their own responsibilities and time with their family. 
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Recommendation 
The Foster Parent Steering Committee recommends funding be provided to counties to offer 
transportation services to foster children for visitation and that changes be made to the SS-23A 
contract, CW-7A contract and Volume VII Family Service Plan rules to assign the responsibility of 
coordinating visitation transportation to the caseworker. This will reflect a culture shift of shared 
responsibility between professional team members to coordinate transportation and maximize 
children’s connections to family and social activities. 

Team meetings can be an ideal time for the caseworker to coordinate visitation transportation needs 
between the foster family and other team members. Foster parents desire to be included as a valued 
team member. Team meetings would be a great opportunity for foster parents to offer up 
transportation suggestions i.e. if it works well for the foster parent to provide some transportation or if 
they have natural supports who can assist. Visitation has a big impact on a foster family’s schedule. 
Time allocated to visitation transportation directly impacts the children in the home limiting them from 
engaging in extracurricular activities and having a normalized family experience. By shifting the 
visitation transportation responsibility to the caseworker, the visitation schedule will no longer be 
limited to the foster parent’s ability to meet all transportation needs and children may have more 
opportunities to connect with biological family. 

Creative ideas for rethinking visitation transportation during team meetings as appropriate: 

 Utilizing foster parent and biological family’s natural supports 

 Biological parents accompanying children at medical appointments during visitation time 

 Biological parents accompanying children to activities (school and sports activities) 

The acceptance of this proposal would shift the burden of visitation transportation off the foster parent 
to include the entire team, normalize the foster home experience, and maximize supports available to 
the team. 

Process to Develop Recommendations 
A subset of the larger committee worked on this issue outside of FPSC meeting times and developed 
the recommendations.  The full committee reviewed and agreed with the recommendations. 

Benchmark goals: 
 Foster parents being invited to FEMs, staffings, and court 

 Increased foster parent retention 

 Foster parents feeling like a valued team member 

 Foster parent transportation needs getting met 
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Topic 5: Harmonization of Policies and 
Services 
Constantly morphing policies and practices lead to confusion, 
frustration, and inconsistency for kids, foster parents and service 
providers focused on helping children heal and reintegrate.   
 

Recommendation: 
A CDHS department with statutory statewide authority relentlessly focused on 
consistency in policy, practice and support to foster parents is necessary.  We believe that 
State-level leadership is best placed to harmonize, supervise and ensure foster parent 
training and policy consistency across the state.  Counties add local nuance and seek out 
unique opportunities that enhance the impact of standard training, policy and practice in 
relation to how foster parents can succeed.   

Introduction 

The outcomes of current practice – disproportionate levels of unemployment, homelessness, under-
education, addiction, PTSD and suicide for adults who travelled through the child welfare system – will 
only be overcome if we stop accepting current practice as acceptable.  The common refrain of “this is 
the way we have always done it” sounds hollow when brought into the light of outcomes as adults.  
Change is needed, with the harmonization of foster care policy and practice at State level as a critical 
step in changing the narrative for children. One way to drastically improve the system of services for 
kids in care and foster families is to work to harmonize across the state. 

Background 

Colorado has a rich history of decentralization to counties that serves our state well.  Delegation makes 
sense in a state as diverse as Colorado, where people closest to the point of impact have the greatest 
ability to positively influence outcomes.  However, we worry that inconsistent and inefficient foster 
parent policies and practice across counties can at times unintentionally hurt children, undermine 
foster parents and service providers, increase frustration, develop mistrust between team members, 
and can ultimately cost the state, counties and society considerably.  

We have heard from foster parents that there are inconsistencies in policies and training across 
counties, Child Placement Agencies, and individual child welfare staff.   These constantly morphing 
policies and practices lead to confusion, frustration and inconsistency for kids, foster parents and 
service providers focused on helping children heal and reintegrate.  Foster parents speak of the 
difficulty they face with high rates of caseworker turnover, and how they often find new caseworkers 
bring new ideas and have differing views of policy that causes confusion.  We have also heard the 
difficulty of caring for kids across counties.  There is also concern that Child Placement Agencies have 
additional organizational policies that require more of their foster parents. 
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Impact of the Problem 

As such, we believe that a CDHS department with statutory statewide authority relentlessly focused on 
consistency in policy, practice and support to foster parents is necessary and would: 

 Ensure that practice across the state is truly based on best practice principles that can help kids 
heal and reintegrate.  These practices that empower foster parents are not county-dependent – 
best practices and support can be applied effectively to kids on the eastern plains, the front range 
and across the mountain west as has been shown across our diverse country; 

 Lead to financial savings for the state, county and insurance providers; 

 Support foster parents who, for a variety of reasons, work with different counties on the children 
within their care.  Parents needs clarity and we have consistently heard that foster parents with 
children from different counties are pulled in multiple directions, in ways that create frustration 
and inconsistency that undermines the children in their care; 

 Reshape pathways to healing for children.  Colorado truly misunderstands the journey children 
take to healing, and mistakenly target isolated parts of the system (like residential facilities) instead 
of creating smoother transitions for children between all role players that truly leads to 
permanence and success as adults.  Children bounce between service providers, and re-enter the 
system, because of inconsistent policies and practice; and 

 Strengthen county caseworkers by providing them with consistent support and policies that they 
can help implement at local level, with understood flexibility that builds off of foundational 
principles and practices. 

 Foster parents would be able to channel their questions and concerns to a state-level department 
that would maintain consistency while ensuring support is being provided at local level.  Such a 
move would be a big step to enabling foster parents to be seen for the positive force that they are 
and would help reshape relations at local level for the good of children.  

Process of Developing Recommendations 
These recommendations were developed through early discussion with the entire FPSC.  A few 

committee members drafted a document Enhancing Foster Parent Impact which was reviewed and 

discussed by the entire FPSC.  A few adjustments have been made to make the recommendations 

clearer. 

Recommendations 

The Foster Parent Steering Committee is not advocating for a state-run child welfare system, but 
believes that greater harmonization between policies and services is important for the care of kids and 
experience and retention of foster parents.  In a concerted effort to help foster parents succeed, policy 
and practice recommendations need to be implemented consistently across the state.  
 
We believe that State-level leadership is best placed to harmonize, supervise and ensure foster parent 
training and policy consistency across the state.  Counties add local nuance and seek out unique 
opportunities that enhance the impact of standard training, policy and practice in relation to how foster 
parents can succeed.    
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Topic 6: Move Toward Formalizing 
Positive, Practices and Evidence-Based 
Practices 

 
 

Recommendations: 

Focus on building relationships.  This includes relationships with(in): 1) foster family 
units; 2) family of origin; 3) case team members; 4) natural supports, 5) systems 
impacting their families (i.e. child welfare, medical, mental health, educational, judicial, 
etc.), 6) community organizations; 7) community members wanting to help; 8) the media; 
and 9) the general public. 

Foster parent and foster youth voice needs to be actively included in an ongoing capacity 
at every phase and at all levels of the system that impact foster parenting.  Foster parents 
are recognized and engaged as essential professional partners in a child-centered foster 
care system, including paid participation as a stakeholder and paid salary positions in all 
levels of the system. 

Attract, screen, train, support, and retain safe, nurturing, and competent foster families 
for the diverse needs of foster kids at the right time.   

Change perception, messaging, interactions, and policies to continuously work on 
developing a culture of competence and confidence, dispel fear, and minimize burdens on 
foster families, child welfare professionals, family of origin, natural supports, and other 
community members that desire to help.   

Utilize, develop, share and celebrate positive, promising, and evidence-based practices. 

Utilize the Foster Parent Life Cycle to understand and inform policies and training with 
the recognition different resources and attention are needed at different stages. 

Introduction 
Ultimately, we need to optimize success of placements for both foster children and youth, but also for 

foster parents and foster families.  We recognize that some of these recommendations are already 

being carried out in Colorado.  We need to have a structure to recognize and celebrate those Positive 

Practices as Promising Practices and build in ways to maintain and continue developing them.  As a 

county-run child welfare system, we need to work hard to share and expand these practices across the 

state in a more consistent and ongoing way.  We need to move toward developing evidence-based 

practices to demonstrate that our Promising Practices can formally be considered Best Practices.  While 

we realize the benefits of our unique county-based system, we think that implementing these areas in a 

consistent and standardized way via state leadership is important. 
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We can maximize the impact of foster families by changing the perceptions, messaging, interactions, 

and policies in ways that build confidence, decrease fear, mitigate burdens, and open up opportunities 

for various players in the system who want to support and amplify the stability, support, healing, and 

normalization of kids and youth in care.  These players include but are not limited to: 

o foster family units 

o child welfare professionals 

o family of origin 

o foster family social supports (“natural supports”) 

o community organizations that can provide services/benefits for foster families 

o community members that have a general desire to help 

o media 

o the general public 

Appropriately funded professional efforts to shift public perceptions (of foster care generally, and 

perceptions of foster parents by child welfare and judicial partners), can be focused to develop positive 

strong collaborative interactions and policies intended to build confidence, competence, and 

compassion toward each other.  This can improve the perception and experience of fostering, help 

foster parents not get as frustrated with the system and burned out, which can impact the turnover of 

foster families that threaten this critical safety net for children.   

The Best Practices Subcommittee started out by developing the Life Cycle of a Foster Parent.  This is 

based on the recognition that we want to both highlight areas that are working well and illustrate areas 

needing specific focus and development.  We feel strongly that we need to celebrate and share 

practices that foster positive foster experience.  We also wanted to clearly indicate that different focus, 

resources, and attention are needed at different stages.   

 

We also felt it was important to bring attention to different types of foster parenting require different 

focus for training, support, and resources. 

 Certified foster parenting vs. kinship parenting 

 First-time placement vs. experienced foster parent 

 Dual vs. single-parent households 

 Households with children already in them vs. no child households 

 Households with multiple children vs. single-child households 

 Emergency, foster-to-reunification, foster-adopt 

 Age/ability of child has different legal/social requirements – i.e. driving, sleep-overs, etc. 

 Cultural differences – i.e. racial, ethnic, religious, language, region of Colorado (city/rural) 

 

 

 

https://drive.google.com/drive/folders/194WNyRe3H4dkPpdlLizzXuhJgUrtbu42
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Background 
We spent significant time trying to find scientifically demonstrated evidence-based Best Practices for 

developing the ideal foster care system with hopes to compile known best practices so we can share 

them across the State.  We found that there were few systematic scientific studies that provided 

evidence for how to improve foster care experience.  We decided that Best Practices was too high a 

standard and we decided to utilize Promising Practice language rather than Best Practices language.  

We tried to identify practices that have been systematically studied and presented in peer-reviewed 

literature.  We still found little published information even with our lowered level of scientific rigor.  

We then attempted to document practices that have had positive outcomes based on our personal 

experience as foster parents and child welfare staff.   

We found that our work was not linking together with the themes the larger group identified and we 

decided to prioritize what areas we thought would make the most impact on kids in foster care, foster 

family experience, and the child welfare system more generally.  We hope that our Life Cycle 

framework will help inform future work to improve the fostering experience, outcomes for kids and 

youth in care, and enhance the child welfare system’s larger overlapping work. 

Goal of Foster Parenting 
We envision the goal of foster parenting as not only providing a physical space, but a relationship with 
the child or youth in our care, team members, and biological family through professional parenting in a 
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physically and emotionally safe environment to help the child/youth heal, thrive in their home, school 
and community, and ultimately to become resilient and successful adults. 

 

Ideal Foster Parenting System 
We shall recruit, develop, train, and support foster parents who are diverse, competent, and confident 
professionals who fulfills roles of parent, advocate, and team member.  First, and foremost, we need to 
build relationships. 

 

Impact of the Problem 
Diversity 
We are a diverse population of foster parents that bring different strengths, skills and have personal 

needs for success.  Recognition and individualized support of the different make-up of foster parents 

with diverse socio-cultural characteristics, household make-ups, social supports, skills, preferred 

fostering goals and population is important not only for professional development and supports 

needed but also as a way of striving to make the best match possible. 

Competent 
Foster parents, foster family members, and natural supports should have a standardized trauma-

informed basic training curriculum across the state that is supplemented by ongoing individualized 

competency-based information and skill development at the right time and in the right method needed 

to provide optimal care and healing for foster children. 

Confident 
We need foster parents that: 1) have confidence in their abilities to provide healing above and beyond 

minimal standards of care; 2) actively participate as an advocate and team member; and 3) have the 

ability to provide constructive feedback to help maintain and improve an optimal foster system. 

Team Member 
Foster parents need to be actively included in meetings, decisions, and scheduling.  Foster parents 

should be treated as a valued, respected, knowledgeable member of the team that comes with a 

critical perspective as a caregiver.  Many foster parents, staff and family of origin may have a missed 

opportunity to work effectively as an integrated team for the best interest of the child, family of origin, 

and foster family.  Foster parents describe an extreme sense of fear which inhibits their ability to share 

experiences, ask for help, and develop nurturing trauma-informed relationships with family of origin. 

We need foster parents to have the skills (whether they already had these skills when coming into the 

system of care or developed through professional development) to: 1) actively and appropriately 

engage with the team as an advocate for the best interest of the child/youth in care; 2) represent the 

experiences and perspectives of the child/youth since we are with the child/youth 24-7; and 3) identify 

and ask for information, resources, and support when needed. 
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Recommendations 
Recruitment & Retention 
The FPSC believes that foster parents can be the best recruiters.  Foster parents should be made aware 
of the impact their stories about their experiences with the foster care system may impact recruitment 
and retention, positively or negatively.  We recommend developing a culture of awareness of how we 
talk about foster parenting and developing formal strategies to help us develop the language used to 
describe our experiences. 

Informal Conversations 
1. Help child welfare staff and foster parents be part of the solution by teaching them how to talk 

about their experiences during informal conversations. 

2. Train child welfare staff and foster parents how to answer the hard, typical questions and respond 

to statements from others outside the system.  (e.g., It must be hard to do her hair.) 

Formal Storytelling 
1. Develop stories to be videotaped and compiled into a repository of foster parent experience.  This 

can be used to help new foster parents or those interested in foster parenting see families that are 

like theirs to help develop comfort.  

2. Develop a Foster Parent Speaker Panel of current and former foster parents willing to speak or 

participate on panels at conferences, develop stories ready to go for media outlets to use, and 

have foster parents who agree to be on-call for the media when child welfare issues happen. 

Easy Resources for Referral 
1. We need easy access to immediate resources to share with people who are interested in becoming 

a foster parent, helping foster families or helping kids in care.  This requires development and 

widespread ongoing distribution of such resources.   

2. The more foster families we have connections with, the better we are able to recommend 

someone to talk with that has similar life circumstances. 

Infrastructure 
1. We need access to different resources for recruitment and retention.  Thus, there needs to be an 

infrastructure resources and expertise, each with a specialized focus.  Foster parents should be 

formally involved in this process. 

2. Make the application process easier to navigate. 

3. Create a one-stop-shop application and hand-off process.  (e.g., San Francisco model.)  
4. Hire well-respected foster parents to recruit new foster parents. 
5. Match foster families for connection and mentoring. 
6. Sometimes people are interested in “helping” but don’t know where to go.  We recommend a 

state-wide reference landing point to provide initial information and link the person with the 
appropriate resource, whether it be moving toward certification with a specific county/CPA, or 
helping in another supporting role, such as mentor, help with transportation, respite providers, etc. 
We also recognize that different counties and CPAs have different specializations.  Some specialize 
in reunification, while others specialize in foster-adoption.  There are different cultures, standards, 
and supports associated with different counties/CPAs.  It is important to assess and refer to the 
best match of potential foster parent and county/CPA at the outset. 

7. Develop a mechanism to help quick response to those interested so they get started with the 
correct county/CPA without delay and don’t lose interest if waiting for a response. 

https://binti.com/
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Screening  

Foster parents are appropriately screened and referred to the most 
appropriate county/CPA or other appropriate role at that specific point 
in time. 
1. Use a pre-screen process that includes initial background checks for eligibility at the beginning of 

the process.  We recommend utilizing the pre-screen process to assess potential areas for 
individualized training or intervention (i.e. therapy, maintenance of sobriety, etc.) to help someone 
become eligible.  We also recommend redirection to other counties/CPAs or other support roles if 
fostering is not appropriate for that person at that point in time. 

2. Screening needs to occur on a continuous basis to provide needed checks of safety for the 
child/youth/foster family, as well as to actively provide resources for optimal fostering and best 
interest of the child.  Formally develop multiple opportunities and mechanisms to detect and 
address competency/certification issues head on (without wasting potential foster 
parent/county/CPA time and resources) with the goal of being transparent and identifying unsafe 
situations before they start or immediately when a safety issue is discovered. 

3. Develop systems to promote and develop ongoing deep relationships within and across the system 
where counties and agencies really know their foster families, trust is developed, and a relationship 
is nurtured. 

4. Hire well-respected foster parents to help vet and mentor potential foster parents. 

 

Professional Development 

Foster parents are appropriately trained based on individual 
competencies, as well as, cross-training with roles across the system. 
 

1. Foster parents need initial and ongoing professional development that is flexible and person-
specific.  

2. There needs to be ongoing assessment and development of training requirements, topics, 
methodologies, platforms, timing, and documentation.  This includes assessment of hours and 
type of knowledge/training really needed and when it is needed.   

3. Competency and skill development can occur in many different forms: in-person classroom-
based training, conference/summit, online topic-based training, searchable database of 
resources, mentoring/peer support (support group, chat forum, etc.)/coaching, simulation, 24-
7 in-real time issue, therapy/family preservation, literature (newsletter, article, book, research, 
legislation, policy, etc.), among other methods. 

4. Ideally, foster parents (are/have): 

 Developed a trauma-informed parenting style 

 Actively engaged in ongoing professional development based on their individualized 
competencies and placements 

 Self-aware of strengths and areas for improvement 

 Seek out information or assistance when needed 

 Willing and able to assert themselves as the foster child/youth’s advocate 

 Willing and able to work together with different members of the team and important 
family of origin. 
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 Willing, informed, and able to maintain important relationships of the child  

 Willing and able to provide ongoing constructive brainstorming to a team’s case-level 
functioning for the best interest of the child and receive suggestions for how to 
improve a placement 

 Willing and able to provide feedback to improve the system/future placements 
5. Utilize different mechanisms of professional development.  (e.g., classroom training, 

coaching/mentoring, teamwork, family preservation, social support networks, reading 
material, etc.) 

6. Allow different methods of professional development to count toward required training hours 
across counties/CPAs by keeping in mind what actually helps an individual foster parent to 
parent better. 

7. Connect implementation with specific placements.   
8. Implement the National Training & Development Curriculum for foster and adoptive parents. 
9. Hire full time staff on Child Welfare Training System and/or Core training development. 
10. Create a new policy requiring a percentage of initial foster parent training hours to be 

administered by a current/former foster parent.  
11. Provide opportunities to fund outside organizations to provide training as a way to expand to 

different locations and to different diverse populations.  (i.e. Foster Source, Colorado State 
Foster Parent Association) 

12. Tailor foster parent skills with needs of children included in Core Curriculum and Information 
Session/Orientation.  

13. Normalize foster parent’s ability to say, “No,” without a justification needed.  
14. Help foster parents understand their strengths and limitations in matches.  This can be a 

difficult and emotional process for foster parents.  We want to maximize their confidence in 
placements being “the right placement.”  Utilize Compatibility Inventory, as ultimately right 
compatibility is in the best interest of the child too. 

15. Standardize CORE messaging/approach across the state. 

 

Best Match 

We recognize that there is a real need to place children and youth 
immediately for safety.  However, we also see the need to take a pause 
to find the right foster match to set the placement up for success once 
initial safety has been established. 

1. Counties/CPAs need to interact in a way to really know their foster families on an ongoing 
basis to understand their current strengths, limitations, and ability to engage in professional 
development specifically focused on maximizing placement success. 

2. Emergency/holding homes with room for 4+ kids at a time, to give the counties a place to put 
kids while they find the best match/appropriate placement, rather than rushing an 
inappropriate placement. (e.g. Adams County pilot) 

3. Include foster parents in the placement process. 
4. Include child/youth in care in the placement process when appropriate. 
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Support 

Support includes emotional, social, and tangible support based on 
individual household situations. Support for difficult placements and 
difficult cases is critical.   
1. The Child Welfare System should continually assess, build and support assistance in the areas of 

child care, transportation, respite, self-care, meals, activities, therapy, healthcare providers, 

grief/loss, legal liability, self-care, etc. 

2. Foster parents need to have the access to all information legally permitted as the information 

becomes known.  This includes access to in order to make decisions about if a placement is the 

right placement for your household at that point in time. 

3. Easy access to support for continued self-care (not crisis care) are critical to the experience of 

foster families and kids in care as well as retention of foster families downstream.  This includes 

physical breaks and emotional/mental/grief services. 

 

Proactive Inclusion of Foster Parents as Professionals 

Foster parents are recognized and engaged as essential professional 
partners in a child-centered foster care system, including paid 
participation as a stakeholder and paid salary positions in all levels of 
the system. 
 

1. Foster parents and foster youth voice is actively included in an ongoing capacity at every phase and 

at all levels of the system that impact foster parenting.  For example: 

 Recruitment: Foster parents/youth are part of the planning and implementation of 

recruitment efforts, both at the State and county/CPA levels. 

 Training: Foster parents/youth are engaged in peer mentoring/apprenticeship, curriculum 

development, engaged as trainers, engaged in training evaluation. 

 Match: Foster parents/youth are engaged in the match process and kept up-to-date on 

the process of potential placements. 

 Placement: Foster parents/youth are self-aware of their household characteristics, 

support system, knowledge, abilities, and confidence for specific cases and assess what 

support is beneficial to the child, themselves, or their household members.  Foster 

parents are actively involved as a professional team member.  Foster parents are actively 

involved in ongoing process to improve teamwork. 

 Post-placement: Assessment of what worked well and what could be improved. 

2. Hire current/former foster parents/foster youth who are excellent at advocating constructively for 

changes in the system, mentoring and recruiting new foster parents, and building relationships for 

productive team work.   

3. Time and expertise utilized for committees, presentations, panels, etc. should be compensated as 

an expert contributor. 

4. Train together.  Partner with other child welfare and advocate training, such as CWTS and CASA, to 

add to professional development around team work and child advocacy. 
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5. Conduct Icebreakers every time (starting a new placement, reunifying, or other placement setting), 

unless there is a clear safety issue. 

6. Conduct hand-offs - with new staff, reunification to family of origin, and to new placements. 

7. Develop and maintain ongoing systematic feedback and continuous improvement (specifically 

including diverse foster parent perspectives) in every phase of the Foster Parent Life Cycle. 

8. Conduct State- and county/CPA-level evaluations and surveys and address the most frequent 

and/or critical requests/suggestions quickly. 

9. Partner with universities so that training hours to go toward degrees in Social 

Work/Therapy/Counseling, etc.  (Our foster certification and additional training, including hands-

on experience is valuable and could be translated into professional roles within the system.) 

10. Include, encourage, and fund foster parent perspective through participation as professionals at 

child welfare, mental health, judicial, and other professional conferences.  (e.g., panel members, 

posters, booths, keynotes, etc.) 

11. Formally partner with organizations created/led by current and former foster parents through 

mechanisms such as contracts and grants. (e.g. CWTS, CSFPA, Foster Source, Foster Together, 

Adoption Exchange, etc.) 

 

 

 

“Nothing about me [or my kid] without me!”1 
 
 

 

                                                           
 

1 The quote, “Nothing about me without me,” has become a philosophy of many shared decision-making advocates in the healthcare field.  It applies to 

stakeholders in the child welfare realm as well.  It is originally from Valerie Billingham, from a session at the Salzburg Global Seminar, (session 356) in 1998, 
“Through the Patient’s Eyes.”  It’s cited again in one of a trio of perspective pieces in the New England Journal of Medicine address patient-centered care and 
shared decision-making issues. 

http://www.nejm.org/toc/nejm/366/9

